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July 3, 2024 

To All Pacifica Alumna and Alumni, 

Desire, rage, fear and shame are echoes of the world’s soul, presentations 
of qualities in the world informing our bodies and spirits how to be, what 
stand to take, what to have and what to hate, which way to turn on the 

path . . . 

Rage in particular is important here.  Remember: Zeus and his brothers and 
sisters overcame the Titans and Giants in battle!  Under the sign of Mars/

Ares, the God of battle rage, intensity, fury . . . Let us recognize that 
outrage has a social intention.  It leads us into the fray, into community 
engagement with our sisters and brothers.  It notices moral insults and 

aesthetic injuries.  It roars in protest. 

     FROM:  JAMES HILLMAN, “THE YELLOWING OF THE WORK,” 
ALCHEMICAL PSYCHOLOGY: THE UNIFORM EDITION OF JAMES 
HILLMAN, V. 5, PUTNAM, CONN: SPRING PUBLICATIONS, 2010. 

The “Call to Attention” Purpose of this Letter: 

The Alumni Association had indicated that more information was going to be posted on 
July 3, 2024, but in deference to separate letters sent before this date by the faculty, and 
then by the students, to Pacifica, and to allow Pacifica a reasonable opportunity to act, it was 
decided to postpone the letter now before you.  We apologize for any confusion that this has 
caused. 

The Alumni Association was informed of a letter sent on or about June 21, 2024, from Dr. 
Leonnie Mattison to the Counseling Program faculty and students.  It was announced that 
the chair, Dr. Matthew Bennett, and co-chair Dr. Jemma Elliot were demoted and removed 
from their positions and that there were other changes to the Counseling Psychology 
program.  The letter was a “public relations” announcement that had unforeseen 
consequences.  This was just the tip of the iceberg.  This created an emotional and 
traumatic weekend for the students as well as for the faculty.  We learned of this incident and 
its effect and were called in order to support the faculty and students who told us they “felt 
alone and abandoned.”  The letter from Dr. Mattison has actually worked in reverse by being 
instrumental in uniting faculty and students to speak out against her actions and her plans 
for the institute.  The issues you are reading about were not caused by the Alumni 
Association.  The root causes of the current situation lie directly with the Office of the 
President and the Pacifica Board of Trustees.  In psychotherapeutic parlance, the Alumni 
Association saw significant “red flags” issues. 

A very strongly worded Private and Confidential letter was emailed and sent via Certified 
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Mail to the Pacifica Board of Trustees on June 26, 2024. We requested the resignation of 
Dr. Leonie Mattison or her dismissal by the Pacifica Board of Trustees for cause listing 
various reasons.  We supplemented the letter by posting on the Alumni Association’s social 
media platforms. While a minority have labeled our intent hostile, a majority have felt that it 
was long overdue and appropriate.  We prefer to describe it as justifiable and overdue 
“rage.” Our outrage has a social intention, and what’s more, a loving intention in support of 
faculty and students, as well as for the integrity and continuance of the Institute as we all 
have known it. 

The Table of Contents below may be a helpful guide as you read this letter. 
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5. To inform all alumni that the PGI Board of Trustees when appraised of the incident 
by the Alumni Association, initially failed to support the faculty, staff, and students 
regarding the changes imposed by the current president.  While they responded via a 
posting on the pacifica.edu website July 1, 2024, their response was typical of an 
out-of-touch Board of Trustees who continue a faculty-distant and student-distant 
leadership stance.  The Pacifica Board failed to take ethical and moral action, instead 
suggesting one week later, that it will begin an “independent investigation.”  Pacifica 
questioned the veracity of the Alumni Association’s letter and website postings until 
a letter signed by 35 faculty of the Counseling Psychology Program faculty 
indicating their joint concerns was sent to the Pacifica Board of Trustees on July 1, 
2024. 

6. To share with all alumni the letter from the Counseling Psychology program faculty 
to Pacifica, and the first public response by the Pacifica Board of Directors. 

7. To share with all alumni the letter sent by Pacifica students (95% plus of all tracts of 
the Counseling Psychology Program) 

Justification for Alumni Association response: 

The Alumni Association made an immediate response which we are told helped inspire, 
emotionally support and provide time for faculty and students to form their individual 
responses. The faculty, in their letter to the Pacifica Board of Trustees dated July 1, 2024, 
allude to what is becoming obvious which is the deliberate shifting away from the founding 
and perduring mission of the Institute.  The faculty is acutely aware of the administration’s 
dismantling and rebranding of the Institute and their attempts to modify the Counseling 
Psychology Program with minimal consultation and inclusion with the Counseling 
Program Faculty.  The effect of the Office of the President’s announcement on the 
students and Counseling program was traumatic and devastating.  Reports were received by 
the Alumni Association of the effect on the students and faculty and raised appropriate 
alarms on the Alumni Association’s part to act immediately on their behalf.  A decision was 
made by the new Alumni Association president after consulting past board presidents to 
make a strong response in lieu of input from the board. This was because it was discovered 
that a board member and potential new members had been added or invited to be on the 
board in error, through no fault of these individuals, but that they represented a conflict of 
interest.  According to the Alumni Association By-Laws (06-01-2013), Section 4.2.3 of the 
By-Laws (copied below), you can read these requirements.  In addition to this section, 
another includes anyone receiving compensatory benefits from Pacifica in any way. 
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The Counseling Psychology Program is: 

1. the foundational and original program of the Institute for licensure,  

2. the primary income-producing program of the school,  

3. the program with the largest supporting faculty, and  

4. a program well-known for its graduated students having the highest licensing pass 
rates of any other in the state of California. 

We ask why any institution would want to change this proven and successful program that 
Dr. Matthew Bennett, Dr. Jemma Elliot, and their adjunct and support faculty have so 
successfully created and maintained? 

It is clear that the administrative leadership of the school is not ensouled.  

The Pacifica Board of Trustees posted a response on Monday, July 1, 2024, on the Pacifica 
website as follows.  Their response is typical of an out-of-touch leadership: 

“A Statement from Pacifica Graduate Institute Board of Trustees” 
The Pacifica Graduate Institute (PGI) Board of Trustees operates as a cohesive body to protect, 
maintain, and proactively pursue the mission and vision of our Institute. It recently came to our 
attention that the PGI Alumni Association (PGIAA) has made certain inaccurate and unsubstantiated 
claims, both publicly and by direct outreach to our student body, faculty, and affiliates against Dr. 
Leonie H. Mattison, PGI President & CEO and is aggressively calling for her immediate termination. 
 
The Board takes all concerns seriously; however, we will not be influenced by unreasonable demands 
and threats. By way of due process, we will be investigating the merits as well as the origin of these 
claims and will, in due course, determine what if any action is warranted. 
 
In the meantime, the Board unanimously and wholeheartedly endorses President Mattison and the 
exemplary work she has done for PGI, including such initiatives as: 

• Executing our first Shared Governance Structure; 
• Administering significant campus-wide advancements with our 2030 Strategic Plan, “Onward 

Together;” 
• Completing the first ever, Faculty and Staff Compensation and Workload Study; 
• Implementing our first Faculty Rank Structure; and, 

Page  of 4 11

http://www.pgiaa.org/
mailto:alumni@pgiaa.org
https://www.pacifica.edu/pacifica-news/a-statement-from-pacifica-graduate-institute-board-of-trustees/


1187 Coast Village Road, Suite 728 • Santa Barbara, CA 93108 • Tele: 805-285-5474 • www.pgiaa.org •  Email: alumni@pgiaa.org 

• In the beginning of 2024, providing $100,000 grant funding to the OPUS Archives and 
Research Center. 

Additionally, under Dr. Mattison’s leadership, faculty remain the core of developing and executing our 
curriculum which strengthens our work in depth psychology. Further, our core faculty have remained 
intact under Dr. Mattison’s leadership. To this end, PGI’s mission and curriculum has never been 
stronger or more relevant. 
 
We recognize that change can be difficult and there are those who are resistant to any change. It is 
disheartening that what appears to be at most a small few, have chosen to publicly and, in our view 
inappropriately, attack the work of the Executive Leadership Team (ELT), led by President Mattison, 
and our Institution. 
 
We ask for your patience and continued support during this pivotal time for our community. We are 
certain that the outcome will be in the best interest of PGI and that our commitment to our 
exceptional, diverse, and innovative programming will not waiver. 
 
Respectfully, 
 
Pacifica Graduate Institute Board of Trustees   

What is clear is that the pedagogy is the ensouled part of the institution.  

Please read the Counseling Department’s letter as signed by 35 members and sent to the 
Pacifica Board of Trustees (faculty names redacted for confidentiality) as found on the 
following pages. 
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Counseling Program Faculty Letter to Administration: 
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Counseling Psychology Program Students Letter to Pacifica Board of Trustees: 
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Other Contributing Issues: 

Issue 1:	
The Office of the President is reported to be abusing their authority and creating a hostile 
work environment. We are being told that Faculty leadership and staff members in various 
programs are being pressured for absolute compliance to the Presidents direction, or to 
suffer demotion, reduction in pay, their teaching hours and classes reduced, and appears to 
be continuing an agenda to replace many faculty.  All her efforts are clearly to support her 
agenda, which is the antithesis of the long-held values of the institute.  Our opinion is that 
this creates a toxic and hostile environment and workplace.  While being a master in “public 
relations” Dr. Mattison’s administrative treatment of a number of personnel are performed 
with little if any emotional intelligence or compassion. These types of abuse of authority by 
the administration continue as experienced by current faculty and staff and are one of the 
major detriments and risks that she presents to the Pacifica Graduate Institute. 
  
Issue 2: 	
The number of resignations during the tenure of the current president indicates a faculty in 
turmoil with leadership. The loss of faculty at the current rate reveals the risk of depth 
psychology being no longer taught in the programs of the institution.  The Alumni Association 
has been told that more resignations can be expected from many of the programs. It can 
only be assumed that such loss is occurring with the PGI Board of Trustees’ knowledge 
and approval. It reflects a detrimental systematic removal of the central tenets of the school 
that has historically promoted depth psychological, mythological, and other important 
scholarship at Pacifica. This is evident from marketing material over the past year which 
neither focuses on academic programs nor the major figures from within the Jungian and 
depth psychology world, mythic studies, and other disciplines, even though its marketing 
claim “Soul Promise” is hollow public relations rhetoric. This coincides with a plethora of 
faith-based material from the President’s own posts and public addresses which is her right 
to do personally.  There is concern about its influence at Pacifica as witnessed by the faculty 
and the appearance of an ideological takeover, to transform the school into a faith-based 
institution. We are concerned that the disrespect toward Pacifica’s scholars, the insult to the 
diversity of their backgrounds, and the disappearance of their work will continue under the 
current leadership. 

Issue 3: 	
The current crisis seems to be sanctioned by the Pacifica Board of Trustees, perhaps not 
by all, but by a majority of members.  We believe that the Board is tacitly and complicitly 
aware of her actions and supports them.  If the Board claims otherwise, this would indicate 
a failure of their oversight and stewardship responsibilities while serving as Trustees on 
behalf of the school. There is also a possibility that the entire board is being provided no 
information, limited, and incomplete information, or erroneous information.  If the Board 
claims ignorance regarding her directions, actions, and purpose, it may also show their 
indifference to what is taking place from the Office of the President.  The bottom line is that 
the PGI Board of Trustees, knowingly or not, has allowed these issues to occur and 
continue, fostering a hostile workplace, constant micromanagement, and emotional 
harassment.  While we hope this is not the case, and that not all members of the PGI Board 
of Trustees support this direction, our conclusions, based on what has happened and is 
happening, seem well-founded.  Regardless, our opinion of what we have learned regarding 
Dr. Mattison’s leadership appears to be an appalling sanctioned killing of the spirit and soul 
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of Pacifica.   

Timeline: 
• June 21, 2024: On or about this date, a communication was sent from the Institute 

President/CEO to the Counseling Program faculty and students, announcing the 
demotion of Dr. Matthew Bennett, as Chair, and Dr. Jemma Elliot, as Co-Chairs of 
the Counseling Program.  The letter sent by the administration appears to be solely a 
“public relations” attempt to justify its unethical and unwarranted demotions.  We 
are told that these unethical actions are being applied not only to the Counseling 
Program but to other programs as well.  It appears to be the continuance of plans to 
gut and alter many of the institute’s programs, faculty, and staff.  We have learned 
that other department Chairs, Co-Chairs, and faculty are considering resigning.  The 
faculty and students on campus this past weekend were demoralized, angry, 
traumatized, in tears, and hurt.  The actions of the current president, in our opinion, 
were unnecessary, irresponsible, inhumane, and without merit.  The programs and 
direction of the current president that are being implemented are a complete rebuke 
of the purpose and direction of our sacred institute.  WE have heard the student and 
faculties lament.  We ask for you to hear their lament and respond in kind.  

     (Please see below for Recommended Responses You Can Make:) 

• June 25, 2024:  An email was sent from PGIAA, with an attached detailed “Private 
and Confidential” letter, to the PGI Board of Trustees with a printed letter sent via 
USPS Mail and sent that same day by Certified Mail and with Return Receipt 
Service.  Important elements of our letter to the PGI Board of Trustees are included 
below providing a clear picture of our heartfelt concern.  The PGI Board of Trustees 
was provided a limited, yet courteous length of time to demand the resignation of the 
current President, or to terminate her employment contract.  The date asked was 
July 1, 2024. The Board of Trustees were notified that their failure to do so would 
necessitate this action of informing and engaging the full PGIAA community. 

• June 26, 2024:  On this date, limited information was provided in a post on the 
PGIAA website and Social Media platforms. 

• July 1, 2024:  At approximately 9:30 am, we learned that 35 faculty members of the 
Counseling Program sent a letter to the Pacifica Board of Trustees, the Office of 
the President, and Office of the Provost. 

• July 1, 2024: Later in the morning, The Pacifica Board of Trustees posted “A 
Statement from Pacifica Graduate Institute Board of Trustees” on the pacifica.edu 
website. 

• July 2, 2024:  The Alumni Association respond to the Pacifica Board of Trustees 
statement by posting an update on the PGI website and social media pages. 

Page  of 10 11

http://www.pgiaa.org/
mailto:alumni@pgiaa.org


1187 Coast Village Road, Suite 728 • Santa Barbara, CA 93108 • Tele: 805-285-5474 • www.pgiaa.org •  Email: alumni@pgiaa.org 

• July 3, 2024:  Alumni are sent this letter that you are reading. 

• July 11, 2024: Counseling Psychology student’s letter to the Pacifica Board of 
Trustees. 

The Solution PGIAA requested from the PGI Board of Trustees 

We request that you, the Board of Trustees, demand the immediate 
resignation of Dr. Mattison and the termination of her contract. Should she 

not resign, the board should then terminate Dr. Mattison forthwith.  We 
recommend that the Pacifica Graduate Institute Board of Directors 

unanimously approve the removal of Dr. Mattison and make this decision 
by the end of day July 1, 2024, if not sooner. 

Why this is important: 

The faculty and students were traumatized.  They felt that PGIAA did not care.  They felt 
alone and abandoned.  They were hoping for a lifeline to help them.  The Alumni 
Association did so.  WE are and will continue to provide it.  Some of you have voiced 
disagreement and that is your right to do so.  Gratefully many more have responded in 
support and we ask those of you who care, to help and stop the mistreatment and injustice 
toward faculty, students, and staff and to stop the redirection of the institute from its founding 
principles. 

A More Collective “Call to Action:” 

The original plan was to request that you answer a call to action beginning on July 3, 2024 
and suggest how you could take action.  We await the results of the investigation that we 
understand has been started by the Pacifica Board of Trustees.  We have great concerns 
that they are not “independent” investigations and that some of the investigators have 
conflicts of interest.  We support the decision of the faculty and students regarding accepting 
the integrity of the findings or not. 

In all sincerity, WE, who love Pacifica. 

Representative of the Pacifica Graduate Institute Alumni Association 
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